TECHNOLOGY COMMITTEE MEETING

MINUTES

September 17, 2001

Present:  Debra Cronin, Tom Srough, Delois Flowers, Eloy Oakley, P. Scott Corbett, Michael Bowen, Rena Petrello 

Meeting Called to order 1:35 pm

The first item discussed was the scheduled time of the meetings.  It was determined that 1:30 on the 2nd and 4th Mondays of the month was not the most convenient time.  It was decided to experiment with 1:30 on the 2nd and 4th TUESDAYS of each month.

The discussion then turned to the results of and lessons learned regarding the Open Laboratory Development/Room Utilization plan of last year.  Those present briefly review their own memories about the process, what steps were taken, the involvement of the Technology Committee etc.  

Eloy Oakley observed that much was learned about the process including the necessity for the whole college to follow the appropriate shared governance procedures.  

The question was raised again as to what the function of the Technology Committee was and or was it merely one voice among many that could be utilized or not depending on the particular politics of the issue or of individuals involved in issues.

Eloy Oakley assured all that the Technology Committee was and ought to be the primary body on campus to review, comment on, and make recommendations regarding technological issues.  But that all recommendations from all campus bodies and committees were directed to PCC and there the final decisions were made balancing the many and sometimes different needs and perspectives.  It was the PCC's function to keep in mind the overall mission and goals of the whole college and if the respective and constituent committees did their work in good faith and also focused on those missions and goals -- then the system ought to work properly.

It was then re-emphasized that the Technology Committee ought to actively shape and craft policies and procedures for the development and utilization of technology across the campus.  Having such manuals, guides, guidelines, and plans would help the whole college avoid confusion and being caught off-guard in terms of the necessity to develop technological resources in the future.

It was suggested that in the future Technology Committee meetings be roughly divided into two parts -- one part that dealt with specific issues, including what has been done and what can be done to immediately address needs, and the second part to actively craft a Technology Plan.

The meeting was adjourned at 2:35 pm.

