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(See Template with Instructions or Demonstration Models #1 or #2  for examples of responses)

 Space out narrative as much as needed – Re-set Pagination

Division/Organization
(Name all the departments and other programs in your division):

Mission Statement: (Check one) 
Division [   ]

Unit [   ]

Department [   ]

Participants Who Assisted with Development of Plan (Name and discipline or title)

Process Used to Develop Plan: (See Demonstration Models)
(Leave this section in your unit plan as sequenced)

Always carry this section to the top of you next page

Community Colleges of Ventura County (CCVC)

Mission/Vision/Values (Abbreviated Listing)
We are committed:

· To bring the CCVC vision to the five missions of the institution --- basic skills, transfer, vocational/career, economic development, and life-long learning.

· To inaugurate, maintain, evaluate and justify all institutional programs and activities in terms of student success in these five areas

· To work with the community to ensure appropriateness of programs

· To be learning-centered and committed to the principle that every individual who comes to us for learning leaves us better prepared to be a productive citizen (or student) and a self-directed and life-long learner

· To strive for the continuous improvement of our programs, services, ourselves, colleagues, and community

Oxnard College Goals & Subgoals

How to use these goals to complete your Unit Plan:

All unit objectives in your plan should be in alignment with at least one (or more) of the following goals and your objectives should be listed in priority order. Please note the number of the goal or goals that co-relate to your objectives in the box titled “College Goals Addressed” which can be found in the section titled “Description of Objective” at the top of each planning page. For example, if your objective is addressing “image of the college,” you should insert a “1” in the noted box.

Goal 1:

To develop and strengthen a positive college image in our community

A. TV-market the college using OCTV [develop “unit” commercials]

B. Encourage high quality brochures, catalogs, schedules, media materials

C. Have more cultural and other events and activities at OC that include the community youth and adults; such as music, drama, arts center, etc.

D. Outreach to all High Schools [offer classes on high school campus – advanced placement, honors, others], form partnerships between college and schools

E. Community outreach at malls, county fair, feeder schools, etc. [Science Department had a great program at the county fair last fall]

Goal 2:

To promote diversity in hiring and provide staff development support to all personnel

A. Develop and implement strategies to increase college enrollment

B. Expand and strengthen recruitment and training programs to provide volunteer college tutors and mentors from college alumni

C. Strengthen economic and community development through local partnerships with business and community groups

D. Seek out more grants and funding sources

E. Enhance the OC Foundation

Goal 3:

To provide facilities, technology and other learning resources necessary to meet the educational and cultural needs of our growing community

A. Schedule and use facilities to maximize their effectiveness and efficiency

B. Support the staff; full time, part time, and support; the necessary resources and technology

C. Expand the operation and utilization of OCTV

D. Provide sufficient human resources and technological support for existing and expanding educational/learning technology

E. Support and encourage professional development for all staff

F. Coordinate and articulate with High Schools and Adult Schools to assist in effective student transfer

Goal 4:

To improve and increase our community relations with other institutions and the community as a whole

A. Increase enrollment and retention in programs that will have a positive financial impact on students and the community 

B. Increase enrollment in instructional areas that will increase resident employability, based on external scan information, which improve the community’s economic base (both long and short term)

C. Provide institutional support to increase development and promotion of cultural and community events on campus including arts (music and theater), community (community services), and academic awareness (career fairs, “(-day”, etc.)

D. Increase involvement of college in the community (OC as a helping hand vs. as a hand out) and extend the availability of campus resources (such as PE facilities through Community Services or increased education available through satellite centers) to the community

E. Align the college and its varied programs with four year institutions to enhance the transfer opportunities for students

Goal 5:

To use research and program review to assess program quality and guide institutional development

A. Plan and implement strategies to increase student retention

B. Develop and implement strategies and goals to increase WSCH/FTEF ratio

C. Review scheduling of classes to meet growth and productivity goals

D. Utilize available data and labor market information in class scheduling and curriculum development

E. Accept, implement, and follow through with program review for all units

F. All units should be aware of “Partnership For Excellence” when developing goals and targets 

Goal 6:

To maximize student success by improving tutoring services, student satisfaction, retention efforts, community services courses, student information, completion rates in certificate, transfer, and degree programs

A. Integrate all tutorial services and departments to meet student needs and maximize access

B. Implement a student satisfaction survey and an external marketing survey to determine the needs of the students and the community

C. Review and revise, if necessary, our student retention system including programs before, during, and after the semester

D. Reestablish Community Services Classes

E. Revitalize and reeducate all of our employees in “Good Customer Service”

F. Have a central information booth which has access to an information and event data base for the entire campus and affiliated locations

G. Increase student retention rate

H. Increase student completion rate (Certificate, Vocational, and Transfer Programs) 

(Complete one section of this for each objective)

	Objective #

(*List in order of priority)
	Description of Objective

(Only one to two pages in length for this section)

(This box should always be at the top of your page)
	College Goals 

Addressed

	
	
	


Collected Data: What type of performance indicators were used to support the development of this objective, including data on student enrollment figures (e.g. WSCH/FTES), retention, persistence, successful course completion, measurable services (e.g. registration support), etc.? Please cite references if applicable (e.g. Program Planning Data Report). Attach data tables if applicable. 

Assumptions and interpretation of collected data

Activities required to achieve objective:

(IF APPLICABLE) Technology required to achieve objective:
Insert technology required, equipment and software.  For example if an objective involved distance education courses, technology needed:

Person(s) responsible for achieving objective

Resources required to achieve objective (Please itemize cost if applicable)

Item





Cost


Possible source(s) for funding, if applicable





[  ]	General Fund		[  ]	Growth Funds		[  ] Undetermined


[  ]	PFE			[  ]	VTEA			[  ]			


[  ]	Block Grant		[  ]	Grant			[  ]			


[  ]	In-kind district		[  ]	Staff development	[  ]			
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