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Introduction

Oxnard College takes very seriously its role in responding to the needs of the constituents it serves primarily in the communities of Oxnard, Port Hueneme and Camarillo. The faculty, staff and administration realize that future programs cannot be based merely on past successes. Rather, strategies must be developed to meet current and future needs. Through this new strategic planning process, these strategies will be developed on a three-year cycle with annual reviews and updates in the intervening years. Additionally, the program review process will provide information from which to develop an educational master plan. The educational and facilities master plan will be linked to the strategic plan, and all plans will be linked to the budgeting process.  

Analysis of the college’s changing internal and external environment, assessment of community and student needs, and measurement of effectiveness in meeting those needs form the basis for institutional planning. Put simply, the college asks itself where it is now and where it wants to be.  With the answers to these questions, it sets a course and identifies the means to measure when it has reached its destination.  The strategic plan becomes the agreed upon road map.

Presented here is the result of the first phase of the planning cycle—the strategic goal setting phase. The college has identified its desired future state, reviewed critical issues, and developed strategic goals and direction for the future. To succeed, college employees will have to move into the next phase of planning—the action planning phase.  Each operational division and unit will be called upon to assess how it might contribute to the achievement of these goals. The units will develop measurable objectives, action plans for each objective, and a budget for each action plan. These will be reviewed by the appropriate shared governance committees and Oxnard College Council, and final recommendations for action will be forwarded to the President.

To succeed, the plan will require a united effort and continued focus on the goals to be achieved. All programs at the college will play a role in the success of this endeavor.  For this reason, commitment to the planning process is critical.

The college exists in an ever-changing environment that must be accommodated in any planning process. With every annual funding cycle and legislative session, state and federal priorities can change.  The local community is dynamic and technological development is moving at breakneck speed. Thus, an underlying assumption is that the strategic plan will be modified and adjusted to reflect changing needs. In today’s world, a plan cannot be cast in concrete.

This plan is not written to be placed on a shelf.  It is not written just to satisfy an accreditation requirement. It is intended to provide direction and should be the starting point of reference for college decision making.

Strategic Planning Process

The first step in the college’s new strategic planning process was actually a district-wide activity.  The development of the Futures Forum was an initial step in improving the quality of planning at all four sites in the district—the district office, Moorpark College, Ventura College, and Oxnard College. Futures Forum representatives developed a district-wide planning process that integrates planning from the four sites into a comprehensive strategic plan. Each site is required to do its pre-planning prior to the annual fall retreat of Futures Forum.  Pre-planning consists of environmental scanning, identifying critical issues for the local site, followed by the development of strategic goals to address those issues.  Futures Forum also developed a set of core values to guide district employees in their work, and key performance indicators to guide the assessment of performance.

In the fall of 1999, all college planning councils were asked to join Futures Forum representatives in the district-wide planning process.  At that time, Oxnard College Council also assumed the role of the planning steering committee for the college.  The council designed the college’s strategic planning process, invited participants to serve on the internal and external scanning teams, and recommended individuals to join them on the  strategic planning team. Those individuals were then invited by the President to attend a two-day planning retreat.  An open invitation to all staff was also circulated for the purpose of soliciting volunteers to join the planning team.  Additionally, community representatives were also invited to serve.

On November 30, 1999, the internal and external scanning teams were trained in the process of environmental scanning.  The next four months were spent gathering data and preparing written reports for the planning team’s review.  The external scanning team gathered data regarding trends and their potential impact on the college in six areas: technology, education, economic, political, social, and demographic. The internal scanning team reviewed the areas of enrollment and access, student outcomes, finances, facilities, student services, and organizational structure.

The entire planning team engaged in a two-day retreat on April 6-7, 2000 to determine core values, develop a new mission and vision, review the environmental scan,  and identify critical issues. This retreat was followed by another day on where strategic goals were developed and key performance indicators suggested.

Operational Planning Process
Strategic planning provides direction, while operational planning is necessary to achieve the new direction. During fall, 2000 (and each year after that) all divisions and units will be called upon to determine how they can assist in the accomplishment of the strategic goals. Representatives will be trained in action planning after which each unit  will develop measurable priority objectives, action plans and budgets. It is at this stage that the strategic plan will become operational.  

The Oxnard College Mission

Oxnard College embraces its diverse community by providing excellent and unique educational programs in a collaborative, nurturing safe environment that promotes success and lifelong learning.

Mission of California Community Colleges

Commitment to our mission, unique to Oxnard College, enables us to accomplish the state-mandated mission for all California community colleges, which requires us to offer a variety of programs and services in the following areas:

TRANSFER EDUCATION

Standard collegiate courses at the lower division level for those students who plan to earn an associate degree and/or transfer to four-year colleges and universities

VOCATIONAL EDUCATION

Specialized vocational and technical education and training in selected occupational fields leading to job entry, advancement, retraining, certification, and associate degrees

GENERAL EDUCATION

Courses designed to contribute to associate degree programs; broaden knowledge and perspectives; develop critical thinking and communication skills; enhance cultural literacy; encourage a positive attitude toward learning; and equip students to participate in a complex, interdependent world

BASIC SKILLS EDUCATION
Courses in mathematics, reading, writing, and speaking for underprepared students, as well as other programs designed to enable those with special learning needs to reach their educational goals

SUPPORT SERVICES

Comprehensive services that help students achieve their educational goals through assessment of skills and abilities, counseling and advisement, tutoring, financial aid, job placement, health services, student activities, student government, child care and personal development programs

COMMUNITY EDUCATION

Conveniently scheduled, state-supported noncredit classes and fee-supported educational, cultural, recreational, and occupational programs that enrich the lives of area residents and provide opportunities for lifelong learning

ECONOMIC DEVELOPMENT

Programs and services, including contract training, designed to meet the specific needs of business and industry in developing a trained workforce that can enhance the economic vitality of the community

Vision

The collaborative learning community of Oxnard College will

· rely upon scholarly, comprehensive, and current knowledge in all areas of instruction and service;

· provide innovative, appropriate, and effective instruction for student success;

· facilitate and maximize students use of services that enables their educational success;

· encourage students to enjoy self-reliant, lifelong learning;

· ensure student and staff access to technology and develop proficiency in all forms of communication, information retrieval, critical thinking and applied analysis;

· demonstrate and embrace respect for varied educational needs and cultural contributions;

· enhance our students’ connections to the world by promoting leadership qualities, their understanding of global inter-dependence, their appreciation of vast diversity of human cultures, and their cross-cultural competencies;

· establish mutually beneficial relationships with the industries and communities we serve’

· provide leadership and resources for economic development and for improving the quality of life within the region;

· challenge students and the entire staff to a commitment in serving their communities and fellow human beings;

· promote a community culture of kindness, respect and integrity;

· secure sufficient resources—material, financial and otherwise—to facilitate the accomplishment of all of the above.

CCVC Values

We, the members of the Community Colleges of Ventura County, are empowered by the following values to enrich our community and enhance our success:

CIVILITY

We value kindness and respect in all our interactions.

COLLABORATION

We value an inclusive team approach based upon collegiality, commitment, and honest communication.

DIVERSITY AND COMMONALITY

We value others and ourselves as unique individuals and embrace the commonalities and the differences that promote the best of who we are.

ENVIRONMENTAL RESPONSIBILITY

We value our living planet and accept responsibility for protecting the environment.

EXCELLENCE

We value the commitment to quality and continuous quality improvement.

INNOVATION

We value creativity, risk-taking, and vision.

INTEGRITY

We value integrity, honesty, and congruence in action and word.

LEARNING

We value learning as a lifelong process in the pursuit of knowledge and personal growth.

POSITIVE ENVIRONMENT

We value an environment that is welcoming, pleasing, and safe.

SHARED DECISION MAKING

We value shared decision making (shared governance) as the process that provides each of us the opportunity to build consensus.

TRADITION AND CHANGE

We value tradition and change as each enriches our community.

Oxnard College’s Core Values

We, the members of Oxnard College, are inspired by and will strive to exemplify through our collaborative actions the following core values:

Diversity and Commonality

We value others and ourselves as unique individuals and embrace the commonalities and the differences that promote the best of who we are.

Excellence

We value vision, creativity, risk taking and innovation to achieve and sustain excellence.

Integrity and Civility

We value integrity, honesty and congruence in action and word by demonstrating kindness and respect in all our interactions.

Learning

We value learning as a lifelong process in the pursuit of knowledge and personal growth.

Shared Decision Making

We value shared decision making (shared governance) as the process that provides each of us the opportunity to build consensus.

Environmental Factors Impacting the College

Two teams participated in the environmental scanning process. The external scanning team gathered data on trends in six areas: demographics, the economy, the political environment, social issues, education and technology. The internal scanning team chose to examine the college’s performance in several key areas: student access and enrollment, student outcomes, educational programs and curriculum, organizational structure, financial resources, and facilities. Both teams prepared reports that were presented and discussed at the two-day planning retreat. While many trends and issues were discussed during                       an extensive review of the environmental scan, the following issues were identified as critical to Oxnard College.

Critical External Trends
Educational Reform/ Technology
· Lack of articulation with K-12 and CSUCI

· CSU’s diversion of remedial classes to community colleges

· Educational reforms like Partnership for Excellence

· Competition from “e-colleges”

· Digital divide

Changing Demographics

· Tidal Wave II

Economy/ Politics

· Dynamic employment environment

· Welfare reform

Social Issues

· Poverty (low income levels of students force them to focus on work instead of education)

· Increasing health care needs of the community 

· Increasing child care needs of students
Critical Issues Identified by the Internal Scan

Access and Enrollment Issues

· Competition with fee-for-service and other forms of post-secondary education (e.g., University of Phoenix, Microsoft training) 

· Lack of sensitivity to multicultural issues (example: problems encountered by first generation college students)

· Image of Oxnard College

· Need for more recruitment and outreach

· Students in service area enroll at our sister colleges

· Need for more publicity/marketing

· Barriers to enrollment (such as cost, child care, schedule, insufficient public transportation)

· Insufficient research and analysis regarding access and enrollment

· Lack of resources allocated to a focus on access and enrollment

· No enrollment management plan

· Need for perceived excellence in student services

Student Outcomes Issues

· Insufficient number of students transferring to four-year colleges and universities

· Lack of transfer preparedness

· Lack of data on number of students transferring to private colleges

· Lack of successful course completion

· Insufficient number of students enrolled in “below 18 unit” certificate programs

· Lack of data on number of students completing skills awards certificates (below 18 units)

· Lack of retention and/or successful course completion in basic skills “gateway” courses

· Lack of apprenticeship opportunities

· Lack of identified Partnership for Excellence percentage targets

· Lack of full-time coordinator for PACE program

· Lack of a requirement to demonstrate language ability in certificate and/or academic programs 

Educational Program Issues

· Program review not fully developed and implemented

· Program development takes too long; can’t respond to industry needs quickly

· Lack of program diversification

· Insufficient program integration

· Insufficient program articulation

· Insufficient program oversight

· Insufficient number of students completing programs

· Insufficient non-traditional methods of delivery

Curriculum Issues

· Faculty numbers

· Support staff numbers

· Unavailable laboratories

· Inefficient space utilization

· Need more flexible class scheduling 

· Unable to provide state-of-the-art equipment

· Insufficient funding

· Lack of space for quality teaching, learning, and support services

· Library resources (Learning Center, Tutoring, etc.)

· Lack of a Resource Center for part-time faculty

Financial Issues

· Budget allocation model not favorable to Oxnard College

· Budget not driven by master planning

· Overly high percentage of general fund budget required for salaries/benefits

· Lack of participation by stakeholders in a defined campus budgeting process

· Inadequate support staff for college foundation

· High cost programs (e.g., dental hygiene)

· Diseconomies of size and scale

· Lack of support for revenue-generating programs (e.g., international students)

· Inadequate funds for technology upgrades

· Lack of district commitment to “build out” of Oxnard College

· Lack of knowledge about grants and how to get them

· Centralization of financial processes

· Insufficient staff in fiscal services

· Lack of equalization aid from the state

· Growth dollars used to generate additional FTES

Facilities Issues

· Shortage of large classroom space

· Lack of a facility needs assessment

· Insufficient office space for support staff, faculty and part-time faculty

· Lack of work areas for student services

· Site plan outdated

· Insufficient funding for facilities

· Insufficient parking and visitor parking

· Insufficient outdoor lighting

· Insufficient staff to care for facilities and grounds

· Lack of a “complete” library with computer lab

· Lack of a “true center” in Camarillo

· No performing arts center

· No swimming pool

· Inadequate signage

· Lack of a complete technology plan

· Insufficient usage of existing facilities

· Safety issues

· Should OCTV be expanded?

As part of the internal scan, the planning team also generated the following “brainstormed” list of the college’s strengths and weaknesses. In following the rules of brainstorming, it was recognized that what might be considered a strength by one person could also be considered a weakness by another.  Therefore, some items may be on both lists.
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