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Forward to Strategic Plan by

Steven Arvizu, President of Oxnard College 

Oxnard College celebrates its 25th year of operation facing challenges of historical under funding, an average of 10% growth per year and very serious transformations, including high leadership turnover, to better serve its diverse students and community.  Following the passage of Proposition 13, OC found itself part of a three-college equalization district and as such it is under constant pressure to creatively grow and become more effective and efficient through a more comprehensive, integrated planning process.  OC was started in 1975 and its funding base permanently shifted from a local tax base to a state formula limited and structured on a low tax level.  Consequently, OC receives approximately $400.00 per FTES less than other colleges.  The college is in a growth path for Title Wave II and is in the process of doubling its size within a cycle of less than ten years.    Managing sustained and under-funded growth with a diverse and needy service area (80% students of color) provides a high threshold for creativity and change.  With turnover over six years of five presidents, two executive vice presidents, six vice presidents, the leadership continuity of the college is also a part of its planning and operational context.  The college is currently seeking four new deans and an administrative vice president, rebuilding middle management to match our newly modified mission, goals, values and ​​​educational planning.  There is a very high level of development activity currently underway.

Oxnard College has recently achieved some notable achievements:  reaccreditation from WASC and multiple accreditations with professional bodies; revitalization of its Foundation, including creation of a new million dollar endowment; creative joint ventures to secure new partnership building; collaboration with K-12, other higher ed institutions, community, corporate and government entities; expansion of its curriculum with programs such as PACE, Cisco and Firefighting Academies, Dental Hygiene, development of multimedia, engineering, computer science and IGETC delivered on-line; tripling of extramural funding to help underwrite pilot innovative efforts and institutional problems solving.  We are beginning to hire many more full-time personnel than in previous eras with the expectation of ever-higher rates of retirement and new hires due to growth.  Planning and collegial operations are at the heart of our future survival and improvement.

Introduction

Oxnard College takes very seriously its role in responding to the needs of the constituents it serves, primarily in the communities of Oxnard, Port Hueneme and Camarillo.  The faculty, staff and administration realize that future programs cannot be based merely on past successes. Rather, strategies must be developed to meet current and future needs.  Through this new strategic planning process, these strategies will be developed on a three-year cycle with annual reviews and updates in the intervening years.  Additionally, the program review process will provide information from which to develop an educational master plan.  The educational and facilities master plan will be linked to the strategic plan, and all plans will be linked to the budgeting process.

Analysis of the college’s changing internal and external environment, assessment of community and student needs, and measurement of effectiveness in meeting those needs form the basis for institutional planning.  Put simply, the college asks itself where it is now and where it wants to be.  With the answers to these questions, it sets a course and identifies the means to measure when it has reached its destination.  The strategic plan becomes the agreed upon road map.

Presented here is the result of the first phase of the planning cycle – the strategic goal setting phase.  The college has identified its desired future state, reviewed critical issues, and developed strategic goals and direction for the future.  To succeed, college employees will have to move into the next phase of planning – the action planning phase.  Each operation division and unit will be called upon to develop measurable objectives, action plans for each objective, and a budget for each action plan.  The appropriate shared government committees and Oxnard College Council will review these action plans and final recommendations for action will be forwarded to the President.

To succeed, the plan will require a united effort and continued focus on the goals to be achieved.  All programs at the college will play a role in the success of this endeavor.  For this reason, commitment to the planning process is critical.

The college exists in an ever-changing environment that must be accommodated in any planning process.  With every annual funding cycle and legislative session, state and federal priorities can change.  The local community is dynamic and technological development is moving at breakneck speed.  Thus an underlying assumption is that the strategic plan will be modified and adjusted to reflect changing needs.  In today’s world, a plan cannot be case in concrete.

This plan is not written to be placed on a shelf.  It is not written just to satisfy an accreditation requirement.  It is intended to provide direction and should be the starting point of reference for college decision making.

Strategic Planning Process

The first step in the college’s new strategic planning process was actually a district-wide activity.  The development of the Futures Forum was an initial step in improving the quality of planning at all four sites in the district – the District Service Center, Moorpark College, Oxnard College and Ventura College.  Futures Forum representatives developed a district-wide planning process that integrates planning from the four sites into a comprehensive strategic plan.  Each site is required to do its pre-planning prior to the annual fall retreat of Futures Forum.  Pre-planning consists of environmental scanning, identifying critical issues for the local site, followed by the development of strategic goals to address those issues.  Futures Forum also developed a set of core values to guide district employees in their work, and key performance indicators to guide the assessment of performance.

In the fall of 1999, all college planning councils were asked to join Futures Forum representatives in the district-wide planning process.  At that time, Oxnard College Council also assumed the role of the planning steering committee for the college.  The council designed the college’s strategic planning process, invited participants to serve on the internal and external scanning teams and recommended individuals to join them on the strategic planning ream.  Those individuals were then invited by the President to attend a two-day planning retreat.  An open invitation to all staff was also circulated for the purpose of soliciting volunteers to join the planning team.  Additionally, community representatives were also invited to serve.

On November 30, 1999, the internal and external scanning teams were trained in the process of environmental scanning.  The next four months were spent gathering data and preparing written reports for the planning team’s review.  The external scanning team gathered data regarding trends and their potential impact on the college in six areas: technology, education, economic, political, social and demographic.  The internal scanning team reviewed the areas of enrollment and access, student outcomes, finances, facilities, student services and organizational structure. 

The entire planning team engaged in a two-day retreat on April 6-7, 2000 to determine core values, develop a new mission and vision, review the environmental scans, and identify critical issues.  This retreat was followed by another day where strategic goals were developed and key performance indicators suggested.

Operational Planning Process

Strategic planning provides direction, while operation planning is necessary to achieve the new direction.  During fall, 2000 (and each year after that) all division and units were  called upon to determine how they can assist in the accomplishment of the strategic goals.  Representatives of instructional divisions, student support and operational units received training in action planning after which each unit will develop measurable priority objectives, action plans and budgets.  It is at this stage that the strategic plan will become operational.

The Oxnard College Mission

Oxnard College embraces its diverse community by providing excellent and unique educational programs in a collaborative, nurturing safe environment that promotes success and lifelong learning.

Mission of California Community Colleges

Commitment to our mission, unique to Oxnard College, enables us to accomplish the state-mandated mission for all California Community Colleges, which requires us to offer a variety of programs and services in the following areas:

Transfer Education

Standard collegiate courses at the lower division level for those students who plan to earn an associate degree and/or transfer to four-year colleges and universities

Vocational Education

Specialized vocational and technical education and training in selected occupational fields leading to job entry, advancement, retreating, certification, and associate degrees

General Education
Courses designed to contribute to associate degree programs; broaden knowledge and perspectives; develop critical thinking and communication skills; enhance cultural literacy; encourage a positive attitude toward learning; and equip students to participate in a complex, interdependent world

Basic Skills Education
Courses in mathematics, reading, writing, and speaking for underprepared students, as well as other programs designed to enable those with special learning needs to reach their educational goals

Support Services
Comprehensive services that help students achieve their educational goals through assessment of skills and abilities, counseling and advisement, tutoring, financial aid, job placement, health services, student activities, student government, child care and personal development programs

Community Education
Conveniently scheduled, state-supported noncredit classes and fee-supported educational, cultural, recreational, and occupational programs that enrich the lives of area residents and provide opportunities for lifelong learning

Economic Development
Programs and services, including contract training, designed to meet the specific needs of businesses and industry in developing a trained workforce than can enhance the economic vitality of the community.

Vision
The collaborative learning community of Oxnard College will

· rely upon scholarly, comprehensive, and current knowledge in all areas of instruction and service;

· provide innovative, appropriate, and effective instruction for student success;

· facilitate and maximize students’ use of  services that enables their educational success;

· encourage students to enjoy self-reliant, lifelong learning;

· ensure student and staff access to technology and develop proficiency in all forms of communication, information retrieval, critical thinking and applied analysis;

· demonstrate and embrace respect for varied educational needs and cultural contributions;

· enhance our students’ connections to the world by promoting leadership qualities, their understanding of global inter-dependence, their appreciation of vast diversity of human cultures, and their cross-cultural competencies

· establish mutually beneficial relationships with the industries and communities we serve;

· provide leadership and resources for economic development and improving the quality of life within the region;

· challenge students and the entire staff to a commitment in serving their communities and fellow human beings;

· promote a community culture of kindness, respect and integrity;

· secure sufficient resources – material, financial and otherwise – to facilitate the accomplishment of all of the above.

Oxnard College’s Core Values

We, the members of Oxnard College, are inspired by and will strive to exemplify through our collaborative actions the following core values:

Diversity and Commonality
We value others and ourselves as unique individuals and embrace the commonalties and the differences that promote the best of who we are.

Excellence
We value the commitment to quality and continuous quality improvement.

Integrity and Civility
We value integrity, honesty and congruence in action and word by demonstrating kindness and respect in all our interactions.

Learning
We value learning as a lifelong process in the pursuit of knowledge and personal growth.

Shared Decision Making
We value shared decision making (shared governance) as the process that provides each of us the opportunity to build consensus.

CCVC Values

We, the members of the Community Colleges of Ventura County, are empowered by the following values to enrich our community and enhance our success:

Civility
We value kindness and respect in all our interactions.

Collaboration
We value an inclusive team approach based upon collegiality, commitment and honest communication.

Diversity and Commonality
We value others and ourselves as unique individuals and embrace the commonalties and the differences that promote the best of who we are.

Environmental Responsibility
We value our living planet and accept responsibility for protecting the environment.

Excellence
We value the commitment to quality and continuous quality improvement.

Innovation
We value creativity, risk-taking, and vision.

Integrity
We value integrity, honesty, and congruence in action and word.

Learning
We value learning as a lifelong process in the pursuit of knowledge and personal growth.

Positive Environment
We value an environment that is welcoming, pleasing, and safe.

Shared Decision Making
We value shared decision making (shared governance) as the process that provides each of us the opportunity to build consensus.

Tradition and Change
We value tradition and change as each enriches our community.

Strategic Goals

(All are equal priority)

1. To develop and strengthen a positive college image in our community

2. To obtain additional financial and human resources to strengthen the institution

3. To provide facilities, technology and other learning resources necessary to meet the educational and cultural needs of our growing community

4. To enhance the economic, cultural and social well-being of individuals and families in our community

5. To use research and program review to assess program quality and guide institutional development

6. To maximize student success

Points to remember when considering objectives and strategies for these goals (based on discussion of goals at the planning retreat):

Goal 1:
Image
Emphasize tradition, pride, reputation, areas of uniqueness, distinctiveness, areas of excellence; remember that communities are both internal and external; enhance community awareness and understanding.

Goal 2:
Financial and Human Resources
Cultivate private and non-state resources; improve foundation efforts; strengthen management of existing resources; improve processes; add classified support staff (statewide staffing standards); improve FT/PT faculty ratio (75%-25%)

Goal 3:
Facilities, Technology and Learning Resources
Better use of existing space; develop community partnerships and resources (such as for the Commons); follow institutionalized planning procedures; look at use of off-campus facilities

Goal 4:
Economic, Cultural and Social Well-being of Community
Improve relationships with business and industry; develop partnerships with educational institutions and community-based organizations; increase collaborative relationships with federal/state/local agencies; become known as the cultural center of the community

Goal 5:
Research/Program Review
Program development; programs must relate to the institution’s mission; develop priorities; improve processes; achievement of academic and personal goals; incorporate PFE goals into our planning; set PFE measurable targets for Oxnard College

Goal 6:
Student Success
Ensuring student success must be at the core of all the institution’s goals; provide adequate funding for student support services; improve student equity

Environmental Factors Impacting the College

Two teams participated in the environmental scanning process. The external scanning team gathered data on trends in six areas: demographics, the economy, the political environment, social issues, education and technology. The internal scanning team chose to examine the college’s performance in several key areas: student access and enrollment, student outcomes, educational programs and curriculum, organizational structure, financial resources, and facilities. Both teams prepared reports that were presented and discussed at the two-day planning retreat. While many trends and issues were discussed during an extensive review of the environmental scan, the following issues were identified as critical to Oxnard College.

Critical External Trends
Educational Reform/ Technology
· Lack of articulation with K-12 and CSUCI

· CSU’s diversion of remedial classes to community colleges

· Educational reforms like Partnership for Excellence

· Competition from “e-colleges”

· Digital divide

Changing Demographics

· Tidal Wave II

Economy/ Politics

· Dynamic employment environment

· Welfare reform

Social Issues

· Poverty (low income levels of students force them to focus on work instead of education)

· Increasing health care needs of the community 

· Increasing child care needs of students
Critical Issues Identified by the Internal Scan

Access and Enrollment Issues

· Competition with fee-for-service and other forms of post-secondary education (e.g., University of Phoenix, Microsoft training) 

· Lack of sensitivity to multicultural issues (example: problems encountered by first generation college students)

· Image of Oxnard College

· Need for more recruitment and outreach

· Students in service area enroll at our sister colleges

· Need for more publicity/marketing

· Barriers to enrollment (such as cost, child care, schedule, insufficient public transportation)

· Insufficient research and analysis regarding access and enrollment

· Lack of resources allocated to a focus on access and enrollment

· No enrollment management plan

· Need for perceived excellence in student services

Student Outcomes Issues

· Insufficient number of students transferring to four-year colleges and universities

· Lack of transfer preparedness

· Lack of data on number of students transferring to private colleges

· Lack of successful course completion

· Insufficient number of students enrolled in “below 18 unit” certificate programs

· Lack of data on number of students completing skills awards certificates (below 18 units)

· Lack of retention and/or successful course completion in basic skills “gateway” courses

· Lack of apprenticeship opportunities

· Lack of identified Partnership for Excellence percentage targets

· Lack of full-time coordinator for PACE program

· Lack of a requirement to demonstrate language ability in certificate and/or academic programs 

Educational Program Issues

· Program review not fully developed and implemented

· Program development takes too long; can’t respond to industry needs quickly

· Lack of program diversification

· Insufficient program integration

· Insufficient program articulation

· Insufficient program oversight

· Insufficient number of students completing programs

· Insufficient non-traditional methods of delivery

Curriculum Issues

· Faculty numbers

· Support staff numbers

· Unavailable laboratories

· Inefficient space utilization

· Need more flexible class scheduling 

· Unable to provide state-of-the-art equipment

· Insufficient funding

· Lack of space for quality teaching, learning, and support services

· Library resources (Learning Center, Tutoring, etc.)

· Lack of a Resource Center for part-time faculty

Financial Issues

· Budget allocation model not favorable to Oxnard College

· Budget not driven by master planning

· Overly high percentage of general fund budget required for salaries/benefits

· Lack of participation by stakeholders in a defined campus budgeting process

· Inadequate support staff for college foundation

· High cost programs (e.g., dental hygiene)

· Diseconomies of size and scale

· Lack of support for revenue-generating programs (e.g., international students)

· Inadequate funds for technology upgrades

· Lack of district commitment to “build out” of Oxnard College

· Lack of knowledge about grants and how to get them

· Centralization of financial processes

· Insufficient staff in fiscal services

· Lack of equalization aid from the state

· Growth dollars used to generate additional FTES

Facilities Issues

· Shortage of large classroom space

· Lack of a facility needs assessment

· Insufficient office space for support staff, faculty and part-time faculty

· Lack of work areas for student services

· Site plan outdated

· Insufficient funding for facilities

· Insufficient parking and visitor parking

· Insufficient outdoor lighting

· Insufficient staff to care for facilities and grounds

· Lack of a “complete” library with computer lab

· Lack of a “true center” in Camarillo

· No performing arts center

· No swimming pool

· Inadequate signage

· Lack of a complete technology plan

· Insufficient usage of existing facilities

· Safety issues

· Should OCTV be expanded?

Strengths and Weaknesses
As part of the internal scan, the planning team also generated the following “brainstormed” list of the college’s strengths and weaknesses. In following the rules of brainstorming, it was recognized that what might be considered a strength by one person could also be considered a weakness by another.  Therefore, some items may be on both lists.

Strengths

· Friendly Staff

· One Stop Center

· College with a Heart

· Academic Program – broad curriculum

· Multicultural reality

· Extremely well-prepared and good teachers

· Safe School

· Potential for growth in all areas

· Not afraid of thinking outside of the box

· Staff participation in campus committees

· Child Development Center serves Infant/Toddlers

· Only Alcohol/Drug Instruction Program 

· Art Gallery

· Implementation of technology

· Pride in roots

· Opportunity for intellectual creativity in the classroom

· Resilience

· Good People

· Great with students

· Small classes 

· TV

· Excellent faculty

· Broad curriculum

· Richest demographics

· Potential for wonderful beautiful campus

· Wonderful staff

· High school satisfaction

· Faculty and staff in close proximity

· Committed to making a difference 

· Most participation in Futures Forum

· Planning group 

· Strong classified

· Innovative Programs – CISCO/PACE/ESPIGA, Dental Hygiene, Child Development Center

· Health Center

· Good/Visionary President

· Foundation

· Departments that respond well to student needs

· Beginning to Plan

· Sandy, Linda, Diane ++

· Great programs like EOPS

· Involved student government

· EAC very good

· Great Nurse!

· Risk-taking leadership

· Growing international student population

· Expanding employer communication

· Wonderful environment

· Good partnerships with CSU

· Excellent A&R

· Best Campus Police assigned to OC

· Excellent community leaders on Foundation Board

· Good Cafeteria good

· Basketball Team

· Growing Athletic Program

· Strong Academic Senate

· Dedicated part-time faculty

· Excellent new hires – faculty and staff

· Great HRM

· Proximity to CSU

· Strong basketball program

· Working and living on the fringe is the norm

· Positive responsive curriculum communication

· More $ in grants and contracts

· Shuttles to PACE

· OCTV, other resources

· Best computer specialist in district

· Dedicated staff

· Only college serving infants and toddlers

· Great Health Center

· Humor

· Outstanding LS Building

· Cooperation, “can’t say No”

· Technology implementation – voice mail  - Lotus 5 e-mail

· New roof 

· Have good time   

Weaknesses
· Not enough support staff

· Communication – lack of communicating laterally (bad flow)

· Fear of Change

· Sharing Info – lack of sharing

· Upgrading Technology

· Not a college-wide/training informed strategy for student academic success

· No well defined community image/inadequate marketing

· No arts/special lectures

· Lack of Community Events

· Not integrated with the community

· Banner Implementation of “student goals”

· More sports – more female sports

· Effective Wellness

· Need to implement Betty’s picnic

· Ombudsperson

· Employee Assistance Program

· Better management of workload

· Don’t have enough gatherings for fun

· Need paid office hours for PT Faculty, office, phones, equipment

· Centralized office for contracts and grants

· Visitor Parking

· Pride in appearance of the campus

· Better and sufficient maintenance

· Better opportunity for student educational travel

· Partnerships with business, nonprofits

· More Parking

· Competitive prices at bookstore, computers

· More pride in “face we present” on telephone and in public

· More access to student support services for all off-campus students

· Need to support each other instead of fearing each other’s success

· Need full-time PACE Coordinator

· Stop Gossip

· More customer service

· More nurturing among staff, management and faculty

· Need well-informed telephone operator evenings – 10 p.m.

· More “Bridge” courses

· One centralized calendar and public information

· Need coordinator of resources

· Need automatic certifying of certificates

· Longer hours and days in library, computer labs

· More books in Library

· Weekend school

· Typewriters for students

· Weak allocation system

· Need effective interventions with students on academic promotion/dismiss status

· Better lighting

· More security

· Need intramural sports

· Weak in successful course completion in basic skills

· More tutors

· Need to develop short-term certificates

· Weak in ESL, ESPIGA

· Need more bi-lingual classes at night

· Low Transfer Rate

· Need to utilize space in afternoon

· Student access to technology

· Insufficient financial resources

· No organized centers of curriculum development

· Facilities crunch 

· No institutional researcher

· Under utilization of OCTV

· Need for outreach/recruiting

· Understaffed (Counseling, M&O, etc.)

· Not enough student orientation

· No “student life” 

· Need more avenues for assessment

· Need swimming pool

Ideas to Accomplish Our Strategic Goals

Developed on Mandatory Flex Day, Fall 2000

1. To develop and strengthen a positive college image in our community.
Look at a name change

All brochures and all media be of a high quality

Positive Media Coverage

Have a center of campus – a gathering place

Highlight multicultural celebrations

Reward positive conversations

Continue presence in community events

Improve physical appearance of campus

Bring the community to us

Emphasize pride – telling our story in the media

Higher quality sings on all sides of campus

Information access kiosks in attendance area

Improve coverage:  example at high schools

Improve internal knowledge of successes

Visual advertising on TV – testimonials

OCTV – powerpoint

Improve cultural activity for the family

Cafeteria dinners

Neighborhood residents need to feel part of the college

Theater space:  Communications building for speech, plays, musical

Single person for overall responsibility for image

Community events:  music, drama, arts center, etc

New signage

Entrance that makes an impact – arch/palm trees 

Building Signage/ logos

Signs for parking for specific buildings

Campus maps available – plaque type/stand

Art on Campus (what about community art)

OCTV – spots on other TV channels 

Make OC culture center for the community (fine and performing arts)

Remodel LA-6

Use clock tower in marketing

Maps and signage – from all campus entrances

Directional signs to all services

Welcome wagon:  welcome banners on light fixtures; welcome badges for all staff

Promote Banner system for students

Everybody should promote OC in every setting we’re at

More publicity

Have more cultural events at OC that include the community

Have an OC rep at all city functions, e.g., Salsa Festival

Outreach to all High Schools – linked weekly

1. To develop and strengthen a positive college image in our community.  (continued)

More OC participation at local groups, e.g., in memory of Alice Mills at Relays for Life

Use OCTV to highlight OC employees

More publicity, self image

Send more reps to wealthiest Federal agencies for assistance, e.g., Dept of Commerce, IRS, Minerals Mgmt Services

More interesting activities for youth, e.g., sports and soccer

Need to get the word out about us

OC athletes be AYSO referees and OC logos

Get the Ventura Star to be interested in us

OC journalism student intern at the Star

Get a staff person be responsible for publicizing our successes

Does our own negative attitude begin with a negative self-image

Outreach to companies as does the OC Geology department/ for field trips, e.g. nuclear plant

Need full-time college/student newspaper

Get internships w/Feds for our students

Group of teachers need to present at Hueneme School District

Marquee to publicize us (w/o weeds)

BEAUTIFY our campus!

Student Union Building

Improve marketing on OCTV

Local generated contact

Radio advertising

Improved signage throughout campus

Improve physical appearance of campus

Use kiosk as an information booth manned by students

Individual responsibility to deliver good service

Community outreach at:  malls, county fair, feed schools

Seminars and workshops to meet special needs

Market the college using OCTV 

Direct Mailing to market college

Improve and expand evening support services

Community outreach (at the Fair)

Reinforce OC slogans, symbols and metaphors

Painted on gym outside wall:  “CONDOR COUNTRY:  Home of the College with a Heart”

Student recognition needs to be promoted – emphasize to students that they need to keep in touch; faculty and staff need to be recognized (“Faculty column in local paper”)

Get class schedule out earlier

Appearance of grounds – development of plan

Make campus accessible to community events, groups “Rotary 2001”

More community activities on campus:  dance, theater, other??

1. To develop and strengthen a positive college image in our community.  (continued)

Foundation Speakers Bureau – more staff involvement

Advertise at:  mall, theaters, bank message boards, Camarillo Center, CSUI, in the community to get more students

Campus Aesthetics:  in all our jobs; pride in our campus

Promote & support athletics  

Info booth staffed at all times

More PR

On-going promotion of staff, events and college programs

Return our Welcome Ambassadors program

2. To obtain additional financial and human resources to strengthen the institution
Retired Senior Volunteer Program (RSVP)

Students hired/utilized for on campus and business internships

Alumni mentors and tutors:  example PUENTE

Grants – faculty writing w/administrative support

Local partnerships with business

Improve WSCH to FTE ratio

Standardized purchases for products and services

Enhance OC Foundation

Use United Way for grant writing training

Increase enrollment

More financial aid

Build OC Foundation

More focus on retention

Outreach – more partnerships

Seek out grants

Send out schedule earlier

Strengthen Economic & Community Development

0 Unit tutorial courses

Financial/Human Resources

Corporations sponsor programs

Encourage more groups to use facilities – pay rent, also it promotes the college

Money for underfunded/under appreciated programs (not sexy enough)

Selling ads on our website

Go for some “glamor fundraiser” for a Performing Arts Center – something very architecturally exciting

Get OC more on the map

Café on campus – “Abdallah’s Café”  our version of a Starbucks

A place for our students to meet

Get us to 75/25  (ft/pt ratio):  more FT to carry the workload

Through contract education programs

Offer classes at off-campus sites, example, Sta Clara High School

Make staff aware of $$ coming in

Direct Mail to private industry for $$

2. To obtain additional financial and human resources to strengthen the institution (continued)

More grants

Better communication to part-time staff about resources available

Improve full-time, part-time ratio

Listen to needs of first  level workers on what is necessary

Forum

Office hours, benefits for Part-timers

Part-timers included in all aspects of college including decision making

Coordinate community (intergenerational) volunteers

More grants

Volunteers

Elect Board Member to reflect our college community

Internships

Align with larger institutions

Better advertising of our open positions

Solicit community support – in-kind donation

Get corporate participation (speakers)

Cultivate individuals to bring info to us

Create endowments

3. To provide facilities, technology and other learning resources necessary to meet the educational and cultural needs of our growing community.

Expand Library Hours

Expand computer lab access

More weekend opportunities

Consolidation of computer labs for more availability

Better management of existing resources

Voice mail system is embarrassing (too many buzy signals, or deadends, VERY BAD Spanish language message)

Create partnership with CIMRI

Clean up clutter in classroom – obsolete equipment (archaic equipment)

Improved availability of AV equipment

Any office space for Part Time, also telephone and email access (not just an extension or just an email account – but an actual phone and computer)

AV resources:  equipment doesn’t work, outdated videos, no shows on ordered equipment.

An instructional booklet for all equipment

Information on Job & Career Center and Student Services

Repair and upgrade library PCs

Access to online databases, e.g., Proquest

Scott gives classes on distance learning:  we need more advance notice

Make campus facilities available to community

PERFORMING ARTS BUILDING – will bring new programs for us as well as bringing community on campus

3. To provide facilities, technology and other learning resources necessary to meet the educational and cultural needs of our growing community.  (continued)
WHAT HAPPENED TO:  the golf driving range and 9-hole golf course; the swimming pool

Closer correlation with adult schools to help students be in the best place

Office space for part-time faculty

Writing Center to be fully staffed

More time for staff training – throughout the semester; some geared to part-timers

Inform and publics the off-campus facilities

PR for faculty and staff accomplishments

More efficient scheduling of classes

Schedule classes so that students can take a comprehensive load:  full range of classes in the Morning, also in the Afternoon, and also in the Evening.  Some students are limited to attending only in a particular time frame and need to have a full range to choose from.

Computer access card

Technological support (staff) in ALL labs 

Use community theaters for lecture classes

Reactivate the Camarillo Center Advisory Committee 

Develop a High Tech center for the Community

Expand Library hours to include Saturday and Sunday – 7 days a week

Open all doors on rainy days

Journalism rooms need to be larger

Classroom space MUST be priority – not administrative offices – return the classroom space

Expand the Camarillo Center

More funding for OCTV

Expand delivery of our OCTV broadcast service

Open and staff computer labs 24 hours

Greater access to Library – open the front and back (downstairs) doors

Improve classroom lighting

Maximize space utilization:  classes later than 1pm; state funding requirements dictate eligibility for future resources

Centralize ALL computer labs

Access to all labs for students

Email accounts for all students

4. To enhance the economic, cultural and social well-being of individuals and families in our community
Worker retraining

Internships with local industries

Offer career planning workshops

Utilize labor market information

Advertise multi-cultural and theater events

Revitalize Student Activities

Get Students Involved

4. To enhance the economic, cultural and social well-being of individuals and families in our community (continued)

Lighted marquee with constantly changing messages about acitivities.

Continue to build and enhance services through the Job & Career Center

Family studies center

Motivation center

Highlight all cultures

Multi-cultural center

Other Community Centers

More activities on other cultures

Special Emphasis on Afro-American and Asian cultures

Establish off-campus satellites:  Colonia – South Oxnard

Re-establish our Community Services program

Social outreach to families in community

After-school camp, a “College for Kids”  for:  journalism, computers, music, poetry, sports

Tutoring program to include tutoring for middle & elementary school age kids:  staffed by retired professionals, staff, students

PERFORMING ARTS CENTER!!

More partnerships with Business

Publicize more dental hygiene, air conditioners

Publicize and use the career center:  well staffed with counselors

Center for International Trade Development:  what is it?  promote it?  Tell us about it!

Community partnerships:  job shadowing, internships, mentoring, financial aid.

Grant writing office on campus, fully staffed

Partnerships with UCSB, CSUN, CSUCI

Apply for “Neighborhood for Learning” grant:  one-stop for families

5.
To use research and program review to assess program quality and guide institutional development

Develop a research and development team

JUST DO IT!!!

Hire an Institutional Researcher

Follow-up on students/alumni

Learning communities

Re-establish Community Services

Evaluate Programs

Writing across the curriculum

Re-establish Community Services offerings

More active advisory boards

How do we college feedback from students

Improve dean longevity

Hire an Institutional Researcher

Needs assessment from the community

Update the internal and external scans periodically

A REAL evaluation process for staff

5.
To use research and program review to assess program quality and guide institutional development (continued)
Financial support/clerical support for academic departments

Mentor program on campus for new staff

Orientation program for new staff

Voluntary meetings for teaching techs, etc

Pay part-timers for in-service/meetings; prep time; office hours

A longitudinal study on our students:  where are our alumni?  Dropouts?

Econ – “job opportunities” – tie skills with where jobs are

Include P/T in achievement, academic/personal goals

STATS:  need a broad-based online availability

Rules, regulations be updated and disseminated to the affected population.  We have an uneven application of rules.

Relay to students who get a different interpretation from fragmented students services.

Tutor center should be more connected to teachers – teacher stipend

More counselors, especially vocational counselors

pursue institutional researcher position through Title 5 grant

6. To maximize student success

Educate students about financial aid, matriculation, and counseling

Expand and market student success services, example, career development, tutoring services

Beef-up Early Alert programs

Integrate tutorial services with academic department

Return the Alumni to campus and promote their successes

Improve follow-up

Student success around personnel growth

Intelligible Math textbook

Sick – baby care

Target 33+ student with direction:  mentoring

Establishing student honorary faculty emeritus committee:  to do volunteer work

Establish a Latino Leadership Program

Establish a Leadership Program for Students

Customer Service for Students

Cultural Awareness sensitivity training for staff

Learning Community

Faculty:  Learning Resource Center

Look at all resources on campus

Use Faculty as role models

Rewrite math tests

Basic needs of students should be met: identify these needs and students who need them

Universally accessible campus

Beautiful Campus

“Live” friendly bilingual person at the Info Booth

6. To maximize student success.  (continued)
Target 2.0 and below students

Establish a student retention system

Good Customer Service

Improve one-stop concept and placement

Enforce assessment and placement across the curriculum

More remedial courses for students

MOTTO:  Every Student Will Learn and Succeed 

Student success is our primary goal

Inform what programs lead to what jobs

Job Fair:  what to do to geth there

Connection in immigration – family information on becoming citizens

Review and enhance assessment standards

Continue Program Review

What are our community needs:  evaluate how our courses match, add and delete as needed

Assessment/study skills/ outreach

Programs—classes how to success; expand discipline teaching; team teaching

In class tutors

Learning communities across the curriculum; provide extra time and a place to meet

Make a match between individual needs to improve life and our services

Improve faculty accessibility to Great Teachers Seminar and other related continuing education activities

OC webpage highlighting research accomplishments of faculty members

Student housing

Enforcing/increasing pre-requisites and assessments

Program Review – how to assess programs and see what are they offering out students

Strengthen our tutoring program (higher students with expertise and train tutors)

Computer lab tutorials:  GED, basic skills, Plato, skills bank

Resources for Academic preparation:  remediation program

Increase student expectations

Encourage our student to go to four-year institutions

Re-thing how we do our outreach

Miscel

We need to be more aggressive!

More centeralized social place

A suggestion/recommendation forum in a newsletter

Staff parking:  separate lot for teachers or expand the hours of the current faculty spaces near the LRC

Look at Moorpark College’s beautiful landscaping

Hire more people or train more people to work with a good manager who take price in their work

Miscel – (continued)

Send our automotive tech students to internships with local automotive businesses 

Assign a competent person to coordinate all internships

Make students feel good about themselves.
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