Oxnard College Academic Senate

2:30 PM, Monday October 11, 2004

CSSC 101/102

I. Call to Order—2:37 PM

Officers Present—Lynn Fauth,   Jeanette Redding, David Magallanes, Tom Stough, Mary Jones.

Voting Senators—Toni Allen, Michael Abram, Mark Bates, Alan Hayashi for Brett Black, Robert Cabral, Elissa Caruth, Gloria Guevara, Christiane Mainzer, Gary Morgan, John Norbutas, Leo Orange, Jim Petersen, Anthony Rodriguez, Ralph Smith, Ana Maria Valle.

Non-Voting Faculty— Carmen Guerrero, Cecilia Milan,  Everardo Rivera.

Guests—Larry Miller, AFT President, retired Moorpark College faculty member and candidate for Area 3 Board seat; Cheryl Heitmann, President, Board of Trustees; Lydia Ledesma-Reese, College President; Darla Cooper, Director of Institutional Research.

II.  Additions to the Agenda—L. Fauth announced that the Board will vote October 12 on a resolution to support the California Performance Review, a reorganization of the California Community College system.  Copies of the resolution were distributed.  M.  Abram announced that a non-political gathering to honor members of the College community serving in Iraq and Afghanistan will be held on Thursday, October 14. Yellow ribbons will be tied to every tree on campus as a symbol of support for our military and our wishes for their safe return.

III.  Approval of Minutes of September 13, 2004—moved R. Cabral, seconded G. Morgan, carried.

IV.  Public Comments

L. Miller, a candidate for Area 3 Board seat, wished to address a concern that he has heard expressed, i.e., that if elected, he would favor Moorpark College over Oxnard and Ventura Colleges in Board deliberations.  He assured everyone present that this would not be the case and that he has a long record of service to the District as a whole.  He asked anyone with such misgivings to poll current and past members of the District Council on Administrative Services.

V.  Announcements/Special Guest(s)/Issues

Sabbatical Leaves

L. Fauth announced that applications for sabbatical leaves are due to Tom Barth by Wednesday, October 27 at noon.  The College is usually awarded 2-3 sabbaticals per academic year.

Board Resolution on the California Performance Review

Board President Heitmann noted that she is making informal visits to the Academic and Classified Senates at all three colleges.  She thanked the faculty for their hard work on accreditation.  All three colleges will receive accreditation teams next week.  The Chancellor and Board members will apportion duties for exit interviews on all three campuses.  On November 17, a reception for Chancellor Meznek will be held.  This will include dignitaries from K-12 districts, city councils, college foundation boards and business communities. 

C. Guerrero spoke about ballot Proposition 1A.  Even though she supports Prop 1A, she is concerned that the Governor will take back education funds if this measure passes.    Response:  Heitmann serves on the Legislative Committee of the Community College League, which has taken no position on 1A as yet.  However, the Committee’s recommendations for all propositions are forthcoming.  Guerrero noted that municipalities feel that the “State budget will be balanced on their backs”. However, she is concerned that the State will balance the budget on the students’ backs.   Part of the problem: the public doesn’t understand that increased student fees aren’t returned to the colleges.  Heitmann stated that she has pushed for the student health center fee issue to be placed on the Board of Governors agenda.  Discussion followed.  Heitmann noted that SHCs in the biggest trouble are those with a high number of BOG Fee Waiver students, including the Oxnard College SHC.  She suggested that other ways to look at this issue must be found.  A.M. Valle brought up the allocation model issue and stated that Oxnard College seeks an equitable distribution of district funds.  Query: how does Heitmann see this?  Answer:  an enrollment management plan will be discussed at the October 12 Board meeting. Outside consultants, with the Chancellor’s concurrence, have been authorized by the Board to study allocation issues.  

Accreditation Team Visit, October 19-21

L. Ledesma-Reese and D. Cooper

Ledesma-Reese:  The College will receive either a one-year or two-year progress report as a result of the Team’s visit.  We won’t know the status of the Team’s report until February 2005, i.e., until after the Western Association of Schools and Colleges Commission has met.  The ten-member Team will meet off campus on Monday, October 18.  They will probably visit the District Service Center that day to meet Chancellor Meznek.  They will arrive at the College on Tuesday morning.  A Continental breakfast will be held at 8:00 am for the Team and College leaders, including President’s Council, Academic and Classified Senate officers, Associated Student Government officers and Self-Study Co-Chairs Guerrero and Cooper.  This will be followed by a quick campus tour. 

Cooper:  one member of the Team is assigned as primary person for each standard, plus each is also the secondary person on an additional standard.   Each Team member has already drafted a response to each standard.  The Team will look for inconsistencies throughout the document.  

Ledesma-Reese: those with whom the Team wishes to speak will be informed soon.  The Team must work around faculty teaching, but faculty are asked to keep their schedules open.  Forums will be held at 5:00 pm on Tuesday October 19 and at 1:00 pm on Wednesday October 20.  There will be less emphasis on visiting classrooms than in the past.  The Team will review and evaluate all documents regarding statements made in the self-study, as per WASC’s new focus.  The Team’s workroom will be the President’s Conference Room plus the adjacent former mailroom.  They may observe operations during one evening. The Team will hold an additional open forum on Thursday, October 21. They will not share any recommendation.  The formal final interview is scheduled for October 21 in LS-8.  At its conclusion, the Team members will excuse themselves abruptly and won’t stay for small talk thereafter.

Cooper: stated that she attempted to bring stated “themes” into the self-study.  The Team’s recommendations will likely be organized by themes, not by standards.  Unfortunately, the College’s self-study was written around standards, not around themes.  Training needs to be clearer for teams and colleges about what is expected. 

Ledesma-Reese: the College’s curriculum will need to be revised, particularly in regard to what is a “course objective” and what is a “student learning outcome”. C. Guerrero asked: how much will SLOs be a part of the current enrollment study? Answer: the Chancellor will need to answer that.  Ledesma-Reese stated that the campus needs to “dialog” on this and other issues.  “A dialog isn’t a debate; isn’t a discussion.  It’s reflective thoughtful consideration, in case you get asked by a team member.”  Cooper: planning and communication are key to all of these processes.  A. Hayashi asked: is the College’s accreditation valid for six years with a report from the College due after the first year? Answer: yes, but the Team can change its mind about how, when and how often it expects reports from the College.

VI.  Treasurer’s Report

D. Magallanes reported a balance of $ 1092.90 less encumbrances of $ 70 for the new faculty breakfast and $ 400 for the GeoBowl, for a new balance of  $ 692.90.
VII.  Continuing Business

Fauth has received materials from State Academic Senate.  Title V standards for mathematics and English may change.  Professional organizations are recommending that English 101 be the new statewide standard.  Mathematics 11 is the current course standard and would be increased to Mathematics 14.  Discussion followed.  Fauth noted that Moorpark College has raised its requirements but that Ventura College has not. Discussion followed on the on propriety of different standards existing on each campus in one District.  Fauth will email the content and asked faculty to “dialog” on this issue.  He needs the “sense of the Senate” before October 25.  The issue will be an action item for the Senate meeting that day.

VIII.  Revised Calendar of Senate Meetings, 2004-2005—November 15 meeting is now scheduled for November 8 and the November 29 meeting is now scheduled for November 22.  Fauth apologized for any inconvenience this may cause.  He noted that the Senate needs representation on the Planning and Consultation Council.  He also noted that there has been an emergency deans’ council regarding enrollment problems.

C. Guerrero noted that planning processes and program review have not been completely incorporated into decision-making.  Discussion followed.  A. Hayashi stated that standing committees typically discuss responses to issues after the administration has made decisions. Further discussion followed.  Discussion then turned to management’s response to the low enrollment issue.  M. Jones suggested that the Deans and Executive Vice President be invited to attend a Senate meeting for a dialog.

IX. Committee Reports—none.


There being no further business, the Senate was adjourned at 4:25 pm.

Respectfully submitted,

Tom Stough, Secretary

